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EXAMINATION FEBRUARY-MARCH 2024
MASTER OF COMMERCE (FOURTH SEMESTER)
STRATEGIC MANAGEMENT - Il - LEVEL 3

[Time: As Per Schedule] [Max. Marks: 50]

Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination : MASTER OF COMMERCE
(FOURTH SEMESTER)

b. Name of the Subject : Strategic Management — Il — LEVEL 3
c. Subject Code No : 2008060104030001

2. Sketch neat and labelled diagram wherever necessary.

3. Figures to the right indicate full marks of the question.

4. All questions are compulsory.

Student’s Signature

Q.1 gsuiodle ¥yl 10
Answer in short

(1) ALl 14 YA 2SIl Aed g 2
What is Backward linkages and Forward linkages?

(2) ysleis uedf] Aeqd gj 2
What is Strategic Choice?

(3) WM dbel] vig2l¥ed gj?
What is Special Alert Control?

@) RellRU) 224 gj 2

What is Scenario?

(5) HEZl SINRes sl yHwldl
State the approaches of Resource Allocation.
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Q2 dy|slu AsHs{l W [HS SUet 1] AHd).
Explain the Competitive Strategies of business unit,

¥{gql
OR

c&UstL €1ScReil UlsUl AHodl
Explain the Process of Strategy Formulation.

Q.3  cyslas vig e (sUlHS v{g2U ARl d§lad HHdl.
Explain the difference between Strategic Control and Operational Control.

{eql
OR

() YKL Ai501 (RNl qH21d)
Explain Value Chain Analysis

(0d) A[dY ey (U]l UMM
Explain Service Blue Printing

Q4 gselluqul (addd)
Write Short note: (Any Two)

(1) EPC <1l sl
Functions of EPC.

(2) &2s [aRNRl
Competitors Analysis

(3) Yl s WU 511 W [@{214)
Approaches of Strategic Implementation.

(4) sulo [l
Franchising
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